COOLMINE COMMUNITY SCHOOL PARENTS’ASSOCIATION 
CONSTITUTION


1. Definitions

Unless otherwise indicated, the following words or terms shall for the purpose of these rules bear the meanings assigned to them hereunder:
1.1 “The School” shall mean the Coolmine Community School
1.2 “Student” shall mean a pupil who, on the date or period in question, is enrolled in the school.
1.3 “Parent” shall mean the father, mother, foster-parent or guardian of a child.
1.4 “The Association” shall mean the association of the parents of the school.
1.5 “The Committee” shall mean the Executive of the Association, and “Committee Member” shall mean a member of that committee.


2. Name

The name of the Association shall be “The Coolmine Community School Parents’ Association”


3. Purpose and Aims

The purpose and aims of the Association shall be
3.1 To facilitate and encourage the participation by Parents in the life of the school. 
3.2 To safeguard the rights and the legitimate aspirations and interests of Parents and Students. 
3.3 To foster and promote an awareness and knowledge of education and of other issues, related to students, among the Parents.
3.4 To organise the collective support of the Parents for the activities of the School and to support and provide assistance to the staff of the School. 
3.5 To promote the development of the School as a focus of educational, social and cultural activity within the community.

4. Membership

Membership of the Association shall consist of Ordinary and Honorary members. 
4.1 Each Parent, shall, so long as he or she remains a Parent, be entitled to Ordinary membership of the association. 
4.2 Honorary membership may be conferred by resolution at any General Meeting. It shall terminate at the next Annual General Meeting, but may then be renewed. 

5. Meetings

General Meetings of the Association may be Annual, Ordinary or Extraordinary.
5.1 Annual General Meeting
5.1.1 An Annual General meeting shall be held each year during the month of October or, in exceptional circumstances, during a period of fourteen days on either side of October. 

Amendment _1: An Annual General meeting shall be held each year during the month or September or, in exceptional circumstances, during a period of fourteen days on either side of October. 									(Passed at AGM 2004)

5.1.2 The time, date and venue shall be fixed by the Chairperson, and, in so far as is possible, at least seven days notice of the meeting shall be given to each member. 
5.1.3 The meeting shall be presided over by the Chairperson, the Vice-Chairperson or a chairperson appointed from the members present, in that order. 
5.1.4 The business of the Annual General Meeting shall be

5.1.4.1 To receive and consider the reports of the Chairperson, the Secretary and the Treasurer;
5.1.4.2 To consider those items on the agenda and, thereafter, any other matters which shall be introduced and which shall be deemed by the Chairperson as appropriate for discussion; 
5.1.4.3 To appoint members who shall act on the Committee during the following year. 


5.2 Ordinary General Meeting
5.2.1 An Ordinary General Meeting may be convened whenever it appears to the Executive Committee that such a course is necessary. 
5.2.2 The provisions of paragraphs 5.1.2 and 5.1.3 relating to Annual General Meetings shall also apply to Ordinary General Meetings. 

5.3 Extraordinary General Meeting
5.3.1 An Extraordinary General Meeting shall be convened without delay on written demand for same being received by the Chairperson or Secretary, signed by now fewer than fifty ordinary members, and in which the nature of the matter to be dealt with is fully set out. 
5.3.2 The provisions of paragraphs 5.1.2 and 5.1.3 relating to Annual General Meetings shall also apply to Extraordinary General Meetings. 

6. Administration

6.1 Executive Committee
The affairs of the Association shall be administered by an Executive Committee drawn from the members of the Association. 
Amendment _3: Not more than twenty of the Association’s members shall be elected, at the Annual General Meeting, as representatives of the Parents. (Passed at AGM 2013)
In addition, and for special reasons, which should be stated, not more than two other members in anyone year may be co-opted to serve on the Committee. A vote in favour of the co-option of at least two –thirds of the full Committee membership will be necessary to co-opt a member to the Committee. Thereafter, such co-opted members will have the same rights, privileges and obligations as elected members of the Committee. 

Two members of the Association elected as Parents’ Nominees to the School Board of Management shall be ex-officio members of the Committee, having the right to attend meetings and take part in discussions. They may not vote, nor shall their presence at a meeting be relied on to form a quorum. 

6.2 Officers 
The Committee shall appoint from among its members the Officers of the Association: Chairperson, Vice-Chairperson, Secretary, Treasurer and any other officers it may from time to time determine. All appointments to officer ships shall be for a two year term of office and shall terminate at the Annual General Meetings at the end of their term.  

6.3 Meetings
The Committee shall hold its first meeting for the purpose of appointing its Officers within fourteen days after the Annual General Meeting. Thereafter, Committee meetings shall be held as often as is necessary to carry out the business of the Association, provided that there at least one meeting is held in every calendar month during which the school is open to the students. 

6.4 Conduct of Meetings
At all meetings of the Committee, the Chairperson, the Vice-Chairperson or another Committee member selected by the meeting (in that order) shall preside.

The presiding Chairperson, in addition to his/her ordinary vote, shall have a casting vote in the event of a tie. 

Fifty percent of the membership of the Committee shall constitute a quorum for a meeting. 

Minutes of all meetings shall be kept by the Secretary. They shall be read at a subsequent meeting and the agreed minutes shall be signed by the presiding Chairperson.

6.5 Attendance at Meetings
All members shall be expected to attend meetings regularly. Should a member fail to attend for three consecutive Committee Meetings, without providing a written excuse acceptable to the Committee, his/her membership of the Committee shall cease. A record of each member’s attendance at Committee Meetings shall be included in the Secretary’s report presented to each Annual General Meeting. 


6.6 Vacancies on the Executive Committee
Any vacancy arising on the Committee may be filled, at the discretion of the Committee, by the co-option of a member of the Association. The approval of at lease two-thirds of the current membership, at a properly constituted Committee meeting, shall be necessary for such a co-option. 

6.7 Sub-Committees	
The Committee shall have authority to appoint sub-committees from among its members, and may call on any member of the Association to serve on such sub-committees. 



7. Finance	
The finances of the Association shall be based on an allocated amount, agreed with the School, from the voluntary annual subscription paid by the Parents to the School and/or any form of funding as agreed by the Association. 
Gifts and donations which may be offered to the Association may be accepted or rejected at the discretion of the Committee.

All expenditure of the finances of the Association shall be made by the decision of the Executive Committee.

Accounts of the finances of the Association shall be kept by the Treasurer who will submit a report containing audited accounts to the Annual General Meeting. For the purposes of the auditing of the accounts, the financial year shall be from 1 August to 31 July. The Executive Committee shall appoint the auditor of the Association’s accounts. 

Amendment _2: PA Nominees to BOM may act as signatories on PA bank accounts for the term of their office, ie. 3 years					(Passed at AGM 2012)

8. Parents’ Nominees to the School Board of Management

The Parents’ Nominees to the Coolmine Community School Board of Management shall be elected at a General Meeting of the Association, in accordance with the provisions for election of parents’ nominees to the boards of management of community schools. 


9. Amendment of this Constitution

These rules may be altered only at an Annual General Meeting and no amendment shall be valid unless two-thirds of the of the Association present vote in favour. 

This Constitution was adopted at an Annual General meeting of the Coolmine Community School Parents’ Association on 2 October 1997.




Signed ________________________  Chairperson                   Date _________________





